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Delegation  
 "Supervisors are not paid for what they can do but for what they can control" (stated Lee Minor, 
teaching How to Supervise People). 

 Webster's New World College Dictionary defines delegation as "to entrust (authority, power) to a 
person acting as one's agent or representative." The first ground rule of delegation is entrusting 
authority (power) and responsibility. The supervisor's job is to work through other people.  

One of the most challenging transitions is from worker (paid for how well you work) to supervisor 
(paid for how well you work through others). One of your main jobs is developing the people that 
work for you. The delegation will help develop talent within your workgroup. The effect of some 
responsibility on people is amazing.  

Resistance 
Many supervisors resist delegating work to their subordinates. Often, the reason is the supervisor is 
sure that the employee can't handle the task as well as they can. Other fears might be: 

• That they might mess it up and be a bad reflection on the supervisor,  
• Loss of control Feel threatened by training a replacement  
• It looks bad because other people are doing the `actual' work  
• Supervisors often like their job because they like to feel needed (always being the center of 

attention). Delegation might reduce their position.  

On the other hand, subordinates might resist the assignment because they feel as if they are being 
set up, they are already too busy, and they have learned that it's safer to rely on the supervisor.  

What to Delegate                                                                 
• Routine Tasks                                            
• Time-Consuming Jobs                                  
• Skill Improvement Tasks                            

 DON'T Delegate 
• Personnel Tasks   
• Job Assignments    
• Disciplinary Actions  

Supervision is an opportunity to exercise your coaching ability. You are NOT on the court! You try to 
get the best performance from your team. Supervision is the essence of coaching. 
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 Allow enough emotional space for your people to grow (by making mistakes). Keep yourself from 
interfering (we know you can do it better). Let them learn as long as they are not in danger (to 
themselves, you, large batches of product, etc.). It will make them better employees.  

An Idea for action: Consider a replacement supervisor role as a training ground for future 
supervisors when you vacation (or go to seminars). One way management knows you are ready to 
advance in your career is that there are apparent successors—no successors = no promotion. 

The One Minute Manager 
he 50-year-old book, One Minute Manager, by K. Blanchard, PHD and S. Johnson, MD. It is still 
relevant to today's supervisors. The One Minute Manager is one of the most popular self-
improvement books for managers.  

The rules apply directly to maintenance supervisors. We strongly encourage all maintenance 
managers to purchase and read this excellent book (it should take less than 1 hour).   

Three simple concepts 
There are three concepts which are simple and powerful. The issues are productivity, job 
satisfaction, and the work group's effectiveness. Discuss the goals and ideas with your workgroup 
first to maximize the effect of The One Minute Manager concepts. Reprint this page for everyone to 
read and encourage people to read the book (supply some copies). Discuss the concepts so 
everyone knows what the score is.  

1. One-minute goal setting: Make it clear what they are to do. Write the goals out on a single sheet 
of paper. The total statement should be less than 250 words. The author says, "Feedback is the 
breakfast of champions." The goals should be written in the first person (using I) and present tense. 
They should read their goals every morning (should take less than 1 minute).  

2. One-minute praising: Catch people doing something right! Look for approximately correct. 
Remember, feedback is the breakfast of ______. Steps:   1. Tell the person what they did right. 2. Tell 
the person how that makes you feel. 3. Do it now.  

3. One-minute reprimand: This is an opportunity to express your anger and frustration before it can 
build up and become destructive. The person gets any guilt relieved and knows what is expected. 
Idea: we are not our behavior. Before you reprimand, be sure you have the facts.  

Steps:   
1. Give the reprimand in a private location.  
2. Do your fact-finding  
3. Be specific, and tell people exactly what their behavior made you angry.  
4. Tell them how that behavior made you feel. 
5. Allow a pause; ensure the person understands their behavior was the Issue, not them. 
6. Do it now.  

Thoughts on The One Minute Manager Beware: Do you believe you have to be great at it to work? 
The fact is that it will work if you use it. You will improve over time. The techniques will increase 
productivity and morale. Remember in your new role, "The better your people look, the better you 
look." Finally, good productivity is a journey, not a destination.  



Crazy, Fun Books teaching maintenance fundamentals 

From the series: "Elements of Great Maintenance Management" 

 

We know: 
o Old-school books and manuals don't cut it. 
o Boring texts don't cut it. 
o Humans learn best with stories.   
o New students want entertrainment! (I made this word up from Enterainment + 

Training) 
Introducing a new training series. A tool to teach maintenance 
fundamentals called "Elements of Great Maintenance Management." 

You can tell from the covers these books are different than everything else 
you’ve seen. 
 

Preventive       Defect Elimination      Reliability           Maintenance quality 
Maintenance                                      and fundamentals  
 

Maintenance Planning Lubrication 



 
Quest for Defect Elimination (ISBN 979-8627700458) is a full-color graphic novel that provides the 
basics of defect elimination and shows the quest to achieve fewer defects. To view on Amazon: 
http://www.amazon.com/dp/B086XG33D9/ref=nosim?tag=Maintenance08-20 
 
 

Battle for Reliability, Fundamentals Win the Day (ISBN:  9798598795286)  teaches the critical 
need to focus on maintenance fundamentals to avoid breakdowns. To view on 
Amazon: https://www.amazon.com/dp/B0B917XPKK/ref=nosim?tag=maintenance08-20 
 

Stories of PM, A Comprehensive Primer of Preventive Maintenance (IBSN: 979-8496071154) 
PM is the primary way to ensure the reliability of machines, buildings, or other physical assets. To 
view on Amazon: 
https://www.amazon.com/dp/B09K1TTGD5/ref=nosim?tag=maintenance08-20  
 
 
Quality is Not an Accident, The Challenge of Managing Maintenance Quality 
(ISBN: 9798842723751) Quality of work depends on everything going right.    
https://www.amazon.com/dp/B0B7QGX4TL/ref=nosim?tag=maintenance08-20 
 
LUBRICATION: The Key to Machine Immortality (ISBN: 9798387529566) 
Getting our people to take lubrication seriously is the simplest and most effective way to ensure the 
smooth running of your equipment. To view on 
Amazon:   https://www.amazon.com/dp/B0BZ27N6CW/ref=nosim?tag=maintenance08-20/ 

 

Maintenance Planning Cuts Waste and Frustration ISBN: 979-8333645401 
Maintenance Planning and subsequent scheduling are potent tools to cut waste and maintenance 
worker frustration. The challenge is that workers, operations, and even maintenance leadership 
don't always understand planning and, as a result, don't actively support it.  
 
To view on Amazon: 
https://www.amazon.com/dp/B0D9VQB4P5/ref=nosim?tag=maintenance08-20 
 

 
 
These titles are also available for short 
webinars and on-site presentations. 
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