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Summary

The article compares personal health to equipment maintenance, emphasizing the issue of
neglecting corrective actions during preventive maintenance, leading to costly breakdowns and
inefficiencies.

Save them from themselves (written back in 2009)

| had a physical before the holidays, and my Doctor told me to lose
weight. We have a great relationship. | trust him and admire his
expertise, particularly regarding the risk factors for sickness. Oh, |
also really want to live a healthy life.

| think about that when (now that the holidays are over) | tasted all
the desserts at the Christmas party. | was brought up to be polite. |
mean, isn’t it polite to try everything? Isn’t it a matter of good
manners? Ok, so there were 11 desserts. Ok, so some of the tastes
were somewhat larger than necessary.

Rewind the tape a few months. | was visiting a mine that operated haul trucks, shovels, and a
variety of other heavy construction pieces.

They complained that despite significant PM efforts, they still suffered from breakdowns. How
could this be so? The usual suspects are pencil whipping the inspection records, incompetent PM
inspection, improper focus (not looking at the critical wear areas), too long between intervals,
destructive operation, and cowboy operators. (I have nothing against cowboys or cowgirls, for that
matter.

| found that the inspectors were doing their job and finding the deficiencies (as far as | could see).
They were writing up the deficiencies properly as corrective repair orders. Each unit had a nice fat
file of corrective repair orders. The operators were mainly professional long-timers and weren’t
abusing the equipment.

What was missing was a surprise. It was the commitment to do the corrective items before the
breakdown. Systems reported as deficient in the corrective repair order file were not being
addressed, and those systems were breaking down. Now, a breakdown is precisely what you would
expect if you ignore damage, deterioration, or defects.
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Maintenance had to make emergency repairs, air freight parts, have been forced overtime, and they
feel generally stressed. The measure was how many hours the equipment “was in the dirt.” For
some units, all that kept them “in the dirt” was the baling wire and welding rod.

So, in short, we would do an all-day PM on a haul truck and write up a bunch of problem areas. The
truck would go back on the “go” line. It would break down a month later from an item on the
corrective list. In fact, the trucks were slowly getting harder and harder to fix because band-aids
were on top of the band-aids!

| asked the maintenance and operations (production) managers about that.
Maintenance manager: “Yeah, they won’t give me the trucks to fix them; they only need to
do it for the PM and when they break down. | don’t know how long we can piece this
equipment together and keep it in the dirt.”
Operations manager: “We have a certain tonnage to make, and the last time | gave
maintenance a haul truck for repairs, they kept it for 3 weeks. | couldn’t make the tonnage
without that truck.”
This behavior has many consequences (not all of them are bad). For one, you can have all the
dessert you want (“trucks in the dirt”)! On the other hand, breakdowns that do occur tend to be
large, expensive, and invasive.

So the Doctor told me to lose weight because he saw potential bad outcomes if | continued along
the line | was. He was, in fact, trying to save me from myself!

| wonder how many maintenance professionals feel like the Doctor who tells patients all day long to
lose weight, stop smoking, or get exercise. Other people in the company have excuses,
rationalizations, and probably good reasons for ignoring the advice, just like | do.



Crazy, Fun Books teaching maintenance fundamentals
From the series: ‘“Elements of Great Maintenance Management”

You can tell from the covers these books are different than everything else
vou’ve seen.
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We know:
o Old-school books and manuals don’t cut it.
Boring texts don’t cut it.

O
o Humans learn best with stories.
o New students want entertrainment! (I made this word up from Enterainment +

Training)
Introducing a new training series. A tool to teach maintenance
fundamentals called "Elements of Great Maintenance Management.”



Quest for Defect Elimination (ISBN 979-8627700458) is a full-color graphic novel that provides the
basics of defect elimination and shows the quest to achieve fewer defects. To view on Amazon:
http://www.amazon.com/dp/B086XG33D9/ref=nosim?tag=Maintenance08-20

Battle for Reliability, Fundamentals Win the Day (ISBN: 9798598795286) teaches the critical
need to focus on maintenance fundamentals to avoid breakdowns. To view on
Amazon: https://www.amazon.com/dp/B0B917XPKK/ref=nosim?tag=maintenance08-20

Stories of PM, A Comprehensive Primer of Preventive Maintenance (IBSN: 979-8496071154)
PM is the primary way to ensure the reliability of machines, buildings, or other physical assets. To
view on Amazon:
https://www.amazon.com/dp/B09K1TTGD5/ref=nosim?tag=maintenance08-20

Quality is Not an Accident, The Challenge of Managing Maintenance Quality
(ISBN: 9798842723751) Quality of work depends on everything going right.
https://www.amazon.com/dp/BOB7QGX4TL/ref=nosim?tag=maintenance08-20

LUBRICATION: The Key to Machine Immortality (ISBN: 9798387529566)
Getting our people to take lubrication seriously is the simplest and most effective way to ensure the

smooth running of your equipment. To view on
Amazon: https://www.amazon.com/dp/BO0BZ27N6CW/ref=nosim?tag=maintenance08-20/

Maintenance Planning Cuts Waste and Frustration ISBN: 979-8333645401

Maintenance Planning and subsequent scheduling are potent tools to cut waste and maintenance
worker frustration. The challenge is that workers, operations, and even maintenance leadership
don’t always understand planning and, as a result, don’t actively support it.

To view on Amazon:
https://www.amazon.com/dp/B0D9VQB4P5/ref=nosim?tag=maintenance08-20
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