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Six Misconceptions about PM

1. PMis only a way of determining when and what will break or wear out so you can replace it
before it does.

PM is much bigger than that. It is an integrated approach to budgeting and failure
analysis, eliminating excessive resource use and permanently correcting problem
areas. PM can be seen as a way of life!

2. PM systems are all the same. You can copy the system from the manual or your old job, and it
will work.

PM systems must be designed for the equipment, including set-up, climate, age of
the equipment, product, type of service, hours of operation, skill of operators, and
many other factors.

3. PMis extra work on top of existing workloads and costs more money.

PM increases uptime, reduces energy usage, reduces unplanned events, reduces
airfreight bills, etc. There are hundreds of ways PM saves the organization's
resources. The only time it is in addition to the existing workload is at the startup
when you put a PM system into place. You will have to spend extra to fund
monies not invested into the equipment in the past (pay for past sins).

4. With suitable forms and descriptions, unskilled people can do PM tasks.

Unskilled (in maintenance) people can successfully do some of the PM tasks with
good training and clear forms. For the greatest return on investment, skilled
people must be in the loop. TLC activities (such as lubrication, cleaning, or
tightening bolts) can undoubtedly be done by trained but not maintenance
employees. Inspection activity benefits greatly from experienced eyes and hands.

5. PMis a series of task lists and inspection forms to be applied at specific intervals (and is
obsolete).

All proactive maintenance activity is part of PM. That includes the most modern
approaches, including vibration routes, Infrared surveys, or condition-based
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maintenance checks. The newest PM strategies initiate activity under some
conditions (such as initiating the task list when the temperature gauge reads 220°).

6. PM will eliminate breakdown
In the words of a PM class, "PM can't put iron into a machine." In other words,
the equipment must be able to do the job. PM cannot make a five-hp motor work
like a ten-hp motor. Even with the most advanced PM, there will still be
breakdowns from abuse, carelessness, misapplication, or accident. Some failure
modes do not lend themselves to PM approaches (such as electronics failures).
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Crazy, Fun Books teaching maintenance fundamentals
From the series: "Elements of Great Maintenance Management"

You can tell from the covers these books are different than everything else
vou’ve seen.
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We know:
o Old-school books and manuals don't cut it.
Boring texts don't cut it.

O
o Humans learn best with stories.
o New students want entertrainment! (I made this word up from Enterainment +

Training)
Introducing a new training series. A tool to teach maintenance
fundamentals called "Elements of Great Maintenance Management."



Quest for Defect Elimination (ISBN 979-8627700458) is a full-color graphic novel that provides the
basics of defect elimination and shows the quest to achieve fewer defects. To view on Amazon:
http://www.amazon.com/dp/B086XG33D9/ref=nosim?tag=Maintenance08-20

Battle for Reliability, Fundamentals Win the Day (ISBN: 9798598795286) teaches the critical
need to focus on maintenance fundamentals to avoid breakdowns. To view on
Amazon: https://www.amazon.com/dp/B0B917XPKK/ref=nosim?tag=maintenance08-20

Stories of PM, A Comprehensive Primer of Preventive Maintenance (IBSN: 979-8496071154)
PM is the primary way to ensure the reliability of machines, buildings, or other physical assets. To
view on Amazon:
https://www.amazon.com/dp/B09K1TTGD5/ref=nosim?tag=maintenance08-20

Quality is Not an Accident, The Challenge of Managing Maintenance Quality
(ISBN: 9798842723751) Quality of work depends on everything going right.
https://www.amazon.com/dp/BOB7QGX4TL/ref=nosim?tag=maintenance08-20

LUBRICATION: The Key to Machine Immortality (ISBN: 9798387529566)
Getting our people to take lubrication seriously is the simplest and most effective way to ensure the

smooth running of your equipment. To view on
Amazon: https://www.amazon.com/dp/BO0BZ27N6CW/ref=nosim?tag=maintenance08-20/

Maintenance Planning Cuts Waste and Frustration ISBN: 979-8333645401

Maintenance Planning and subsequent scheduling are potent tools to cut waste and maintenance
worker frustration. The challenge is that workers, operations, and even maintenance leadership
don't always understand planning and, as a result, don't actively support it.

To view on Amazon:
https://www.amazon.com/dp/B0D9VQB4P5/ref=nosim?tag=maintenance08-20
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