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Stockroom comments on accuracy

What is the most significant area of loss of mechanic
productivity in a fleet garage (or any maintenance facility)?
Hint: The same thing is the largest cost area for a fleet after
labor and fuel. If you answered spare parts, give yourself a star.

| just taught a course on inventory and stock room management
in beautiful Louisiana, and they reminded me of the importance
of having the right parts available at the right time. Huge
amounts of time are lost due to the inability to find specific parts, having the parts on the system
but not on the shelf, or not having the right parts. This inability is not a parts issue but rather an
issue in the storeroom or warehouse where the parts are kept.

How to communicate the importance of accurate records

A couple of lessons could be learned from any storeroom, starting with the importance of accurate
records. Everyone agrees with the importance of precise records but disagrees with how to achieve
the goal. Here’s my take on achieving the goal:
o Be sure everyone knows why accurate records are essential.
Encourage people to take responsibility for their part of the process.
Be sure everyone knows who is accountable for different aspects of the process.
Provide physical security.
Provide training in procedures for storeroom personnel and your customers
Conduct motivational talks from different parties
Provide the tools to make doing the right thing the easiest thing.
Establish goals and measures and report on progress IN PUBLIC
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Management must have the willpower to make it so!

Mistakes are always going to happen. The common causes need to be discussed by people who
can make a difference and treat (or fix). The critical question is who makes a difference. Itturns out
that the stockroom clerks can make a difference (if there are any) and the mechanics (if they pick
their parts).
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Can we focus and see the areas where mistakes commonly happen? Have you ever considered all
the places where errors can mess up your inventory numbers?

a Parts were removed without paperwork (maybe they were in a hurry or some other
excuse)

O Parts are removed, and the paperwork is mismarked (wrong part number or wrong
quantity)

O Missing shipping receiving documents (they are easy to stuff somewhere)

O The wrong part was sentin and missed in receiving (shelved god knows where)

O Rebuildable parts are handled differently each time (are cores a special case —every

time?)

Confusion in units of measure pounds, ounces, kilograms, and grams (who can keep

them all straight).

Marking the wrong SKU (part number) on an incoming part

Errors in transcription (like flipping numbers)

Returns improperly accounted for (re-shelved —not entered back into the system)

One part blocks the sight of another (when you are looking or counting)

Pilferage, theft (certain things get legs —try holding onto AA batteries during the

holidays!)

O Toolbox and rat hole inventory (maintenance workers like to keep their mini-stockroom)
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Project: Initiate a discussion of one or more areas where mistakes can be made. See if the parties
involved can design a simple process to fix the problem. Discuss a different set of items a month
later and fix them. Create a metric (a measurement) that tracks progress and makes the metric
public.

Keep it up until you are done with the list. Be sure to add items to the list that are unique to your
operation.

Parting shot

Another thing that struck me was the complexity of changing items on the stock list. While having
the discussion described above, try spending a session looking at all the storeroom business
processes.

If you want to see something interesting, get a sheet of quad paper (if they still sell it- or use Visio)
and take a business process like Return surplus items to stock or the process to agree to
standardize on one item (such as a particular bearing). Draw all the steps, authorizations,
conversations, files created or changed, and forms to be filled out to accomplish the objective. In
our class, adding an item to stock requires 20 steps and a plant manager’s signature!



Crazy, Fun Books teaching maintenance fundamentals
From the series: ‘“Elements of Great Maintenance Management”

You can tell from the covers these books are different than everything else
vou’ve seen.

Preventive Reliability Maintenance quality
Maintenance and fundamentals
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Maintenance Planning Lubrication

We know:
o Old-school books and manuals don’t cut it.
Boring texts don’t cut it.

O
o Humans learn best with stories.
o New students want entertrainment! (I made this word up from Enterainment +

Training)
Introducing a new training series. A tool to teach maintenance
fundamentals called "Elements of Great Maintenance Management.”



Quest for Defect Elimination (ISBN 979-8627700458) is a full-color graphic novel that provides the
basics of defect elimination and shows the quest to achieve fewer defects. To view on Amazon:
http://www.amazon.com/dp/B086XG33D9/ref=nosim?tag=Maintenance08-20

Battle for Reliability, Fundamentals Win the Day (ISBN: 9798598795286) teaches the critical
need to focus on maintenance fundamentals to avoid breakdowns. To view on
Amazon: https://www.amazon.com/dp/B0B917XPKK/ref=nosim?tag=maintenance08-20

Stories of PM, A Comprehensive Primer of Preventive Maintenance (IBSN: 979-8496071154)
PM is the primary way to ensure the reliability of machines, buildings, or other physical assets. To
view on Amazon:
https://www.amazon.com/dp/B09K1TTGD5/ref=nosim?tag=maintenance08-20

Quality is Not an Accident, The Challenge of Managing Maintenance Quality
(ISBN: 9798842723751) Quality of work depends on everything going right.
https://www.amazon.com/dp/BOB7QGX4TL/ref=nosim?tag=maintenance08-20

LUBRICATION: The Key to Machine Immortality (ISBN: 9798387529566)
Getting our people to take lubrication seriously is the simplest and most effective way to ensure the

smooth running of your equipment. To view on
Amazon: https://www.amazon.com/dp/BO0BZ27N6CW/ref=nosim?tag=maintenance08-20/

Maintenance Planning Cuts Waste and Frustration ISBN: 979-8333645401

Maintenance Planning and subsequent scheduling are potent tools to cut waste and maintenance
worker frustration. The challenge is that workers, operations, and even maintenance leadership
don’t always understand planning and, as a result, don’t actively support it.

To view on Amazon:
https://www.amazon.com/dp/B0D9VQB4P5/ref=nosim?tag=maintenance08-20
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